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2004-2005 Grants Program

Request for Proposals

The Community Technology Foundation of California is a public foundation established in 1998 by 134 community organizations.  Our mission is to foster social justice, equity and access for underserved communities in California through the use of information and communications technologies (ICT).  Since its inception, CTFC has invested over $20 million in grants and ZeroDivide initiatives to nonprofit organizations serving low-income, disabled, minority, rural and inner-city communities.

At its annual planning retreat in January 2004, the board of directors of CTFC re-affirmed its commitment to the development of innovative grantmaking that is individualized to the needs of our applicants, grantees, and target populations as they work towards social change.  At the retreat, the board also acknowledged that underserved Californians are today facing unprecedented changes in the cultural, social, political, and economic environments in which they live and work.  Towards the goal of better helping our target populations to address these changes, the board approved a substantive shift in the focus and manner of grantmaking for CTFC for 2004-2005.  This shift was brought about through an intensive needs analysis which included constituent input, focus groups, and site visits held statewide in the fall of 2003.

With an overall focus on content and technology literacy, CTFC’s grantmaking now concentrates on the key areas of communications, media, and outreach.  In California, we are currently at an important crossroads in the development and use of digital media technologies.  On one hand, the advent of affordable, easy to use digital media technologies – coupled with the availability of widespread digital broadcasting capacities – has made information gathering and dissemination easier than ever.  A new study released in March 2004 shows that more than 53 million Americans – about 44% of our country’s adult population – have created and posted content on the internet.
  Underserved communities now have, for the first time in history, the capacity to utilize mass media at a low cost.  Youth of all socio-economic strata are embracing and using technology in ways that their parents – and even their older brothers and sisters – never imagined.  In the same way that terms such as “baby boomers” and “Generation X” defined the youth of earlier decades, the term “Power Creator” is now being used to define young people who are both shaping and being shaped by the opportunity to develop digital information content.
 And digital media enables underserved communities to share information beyond the constraints of literal or virtual borders.

On the other hand, media ownership consolidation, recent Federal Communications Commission regulation changes regarding such ownership, and political changes unfavorable to underserved Californians have dramatically reduced the ability of CTFC’s target populations to participate in the critically important media-based dialogue that shapes and affects their daily lives.  Monolithic ownership of print, radio, television, and online media has made it increasingly difficult for minority communities to either deliver or receive information that is relevant to their needs.  Well-financed and highly sophisticated media campaigns like Propositions 187 and 54 have targeted vulnerable minority populations.  Economic factors, lack of access to the new wave of emerging technologies, language and accessibility issues, and diminished educational opportunities all contribute to the continuing “digital divide” faced by underserved communities.  Amongst online content creators in this country, 77% are White, while Blacks and Hispanics each represent 9% of that category.  Those with some college education or college degrees account for 75% of content creators, while only 6% of those without high school degrees have done so.

CTFC’s current grantmaking focuses upon the development and maintenance of – as well as the removal of barriers to – digital media, communications, and outreach for underserved Californians.  Successful grantees will be those who effectively utilize ICT in a manner which enables their target communities to become more active and engaged participants in civic action.  

While we still believe that our four previous core concentration areas – community building, community economic development, education, and health – are vitally important, current and future funding will now concentrate upon programs which build knowledge, information, awareness, and access leading to action.  For example, under the new grantmaking program, CTFC would probably not fund a program which provided solely for the purchase of new equipment for a neighborhood community center.  However, a proposal which enabled such a center to create an online “forum” through which residents were able to engage in discussion about local needs, arrange meetings, organize voter education efforts, share visual arts projects, etc., would be of strong interest.

Funding Guidelines

CTFC is soliciting proposals in the range of $10,000 - $50,000 which satisfy any of the following organizational themes, either individually or collectively.  Please bear in mind that the examples which follow are intended to illustrate the plasticity and range of projects which are possible under the new guidelines.  We hope that the ideas here spark creativity and we encourage applicants to expand upon – and beyond – these suggestions.  They are not by any means meant to indicate all of the projects that are fundable, or to limit innovative ideas.  These are not boundaries; they are launching pads.

· Projects which build, strengthen, and/or empower a community’s identity and self-sufficiency, or which strengthen families within a community.

· Projects which build capacity for organizing and policy advocacy.

· Projects which provide a “voice,” affirm an “identity,” or raise awareness of socio-economic-political disparities faced by underserved communities.  Such projects may, for example, increase the diversity of content and points of view presented via digital media; they may embody a strategic and diverse use of existing communications technologies; or they may work towards the elimination of barriers that reduce a target population’s access to digital media.

· Projects which illustrate an organization’s awareness of, and willingness to utilize, emerging digital media technologies for social justice outcomes.  In particular, such projects should demonstrate how digital media technologies will enable an organization or an underserved population to pursue previously inaccessible goals.

· Projects which teach target audiences “media literacy” -- how to be more discriminating, discerning, and critical analysts of information received via digital media.  This includes projects whereby parents or educators can build capacity to control media consumption for the best interests of families and children.

· Projects which build the capacity of underserved communities to influence federal, state, and/or local agencies’ use of ICT so that such usage is more targeted towards the needs and concerns of these communities.

· Projects which enable underserved communities to advocate for governmental technology policies or regulations which are beneficial to these communities.

· Projects which increase the capacity of underserved communities to better use ICT as part of their policy advocacy agenda and efforts.

· Projects which enable organizations and communities to anticipate or respond to new challenges or threats created by advances or changes in ICT or governmental technology policies.

· Projects which enable underserved communities to reach target audiences (intra- or extra-community, governmental, corporate and small business, etc.) through specific, content rich media technologies.

· Projects which develop and/or encourage the indigenous means through which youth (under 25 years of age) use ICT to catalyze social justice or build awareness of the importance of youth participation in civic action.  This includes projects which teach, encourage, or empower youth to develop or benefit from such technologies.

· Projects which incorporate entertainment, pop culture, music, arts, or other mass media as a means of serving target populations.  Such projects should seek to change or expand the homogeneity of messages and images presented through popular culture, or alternatively, recognize and utilize the power of mass media to present and disseminate images and messages of importance to underserved populations.

· Projects which create actual software or hardware technologies for use by underserved populations to achieve the goals enumerated in this section.  This includes projects which foster “technology literacy” about ICT within organizations or communities.

In July of 2004, CTFC awarded grants to 13 organizations which are using information and communications technologies as a core component of their work.  Other examples of successful proposals which CTFC has funded in this area  include:

· Little Tokyo Service Center Community Development Corporation, Los Angeles:
To train fifty low-income limited-English proficient Japanese American seniors on digital media creation. These seniors are creating and establishing an online cultural database as a community resource to promote greater understanding of Japanese American culture in a diverse multiethnic geographic area, and to reinforce the culturally important role of elders as leaders and information repositories in Japanese and Japanese American society.

· Khmer Society of Fresno, Fresno: To simultaneously produce Cambodian language radio content for non-English speakers, a printed community journal/ newsletter, and an informational Web site.  In addition to providing content-rich information across multiple channels, this intergenerational project targets college-age youth to come back into the community to develop the content with seniors and other adults in the community.  Outcomes include greater civic involvement, more employment and a better educated community.

· Latino Issues Forum, Watsonville:  To provide farmworker parents with training in, and access to, technology so that these parents can keep in touch via email with their children’s teachers and school administrators.

· Familia Unida Living with Multiple Sclerosis, Los Angeles:  To expand existing services to provide 24-hour electronic services to address the needs of individuals and families afflicted with MS who are severely restricted or home-bound, 24 hours a day. Through broadband Internet connections and communications technologies, clients now have access to educational materials, self-help groups, healthcare professionals, and participate in MS advocacy efforts. 

· Bay Area Video Coalition, Statewide: CTFC funded BAVC to catalyze a network of multimedia digital storytelling programs at community-based technology programs in eleven different communities across California.  BAVC is providing expert training, technical assistance and BrainGlow – a custom-designed digital storytelling curriculum released as an interactive DVD – to community based organizations, thereby adding multimedia programs to their menu of services.

· Amador-Tuolumne Community Resources, Tuolumne: To expand coverage of InfoNet, an Internet based information and referral directory, to include resources and services provided in Amador and Calaveras counties. 

· Youth Empowerment Center, Alameda: To support a multimedia program that provides technology access, training, digital documentation, and translation services to youth activists engaged in innovative civic participation campaigns in the Bay Area.

· American Civil Liberties Union/Coalition against Proposition 54, Statewide: To implement an internet-based voter education and mobilization strategy targeted at ethnic minority communities.  The goal of this effort was to warn minority communities about the harmful impact of Prop 54, to counter the misinformation and propaganda that had been disseminated about the Proposition, and to arm them with information so that they would be able to make thoughtful, educated decisions about how to vote on the Proposition.

In this round, CTFC will specifically not fund projects in the following areas:

· General operating expenses (unless an applicant organization’s sole mission and purpose is to conduct work which falls within the grantmaking guidelines)

· Grants to individuals

· Grants to non-501(c)(3) organizations (unless such organizations have a commitment in writing from a 501(c)(3) sponsoring fiscal agent)

· Requests for only distribution or dissemination of completed media projects.

· Media projects used solely for distribution at agency special events, memorials, annual fundraisers, anniversary celebrations, etc.

· Requests which are solely for equipment or software purchases without a corresponding content-based component.

· ICT projects which are only for organizational internal infrastructure upgrades or administrative/operational support.

· Any project that does not have a media, information, or communications technology component.

Application Process
Unlike previous years, CTFC will no longer conduct two discrete annual funding cycles.  Applications for proposals will be accepted on a rolling basis, with funding decisions made at each of CTFC’s quarterly board meetings, usually held in January, April, July, and October.   Please check CTFC’s website for updated funding deadlines; in general, grant proposals are due 6-10 weeks prior to the next scheduled board meeting, and decisions are made at that board meeting or the one immediately following.  In addition, CTFC Program Staff may, at their discretion, solicit specific proposal ideas from organizations throughout the year.  Organizations contacted by program staff for such “directive” proposals will engage in an application process tailored to the specific needs of the project, and should NOT utilize the application forms and guidelines described here.

Your application must be prepared in a 12 point font, with a one-inch margin on all sides.  Proposals may be submitted either in hard copy via mail, or electronically via email as a Microsoft Word attachment.  

CTFC staff make every effort to review submitted applications for completeness, and to notify applicants if items are missing.  However, it is the responsibility of applicants to ensure that proposals are complete.  Incomplete applications will not be considered.

Each proposal must include the following items:  

(Please note: CTFC may ask for additional materials and supplemental narrative information in the course of the application process.  Please be prepared to respond to such requests.)

Narrative Section:

· CTFC proposal cover sheet (attached)

· Proposal Narrative, which consists of the following elements presented in the following order, with each section comprising no more than ½ page:

· Organizational purpose, history or background.

· Summary statement of the proposed program and the need which it addresses.

· Summary of the target population to be served, and the impact/change/benefit which the proposed program will provide.

· Description of the types of information and/or communications technologies to be employed in this project, and why you believe that these technologies are uniquely suited to address the needs of this program.

· Projected short and long term outcomes (Each of these two sub-sections may be up to one-half page in length).  These include:

· Immediate outcomes (if any) which you expect to complete by the end of the proposed grant period.  We realize that not all projects will have quantitative short-term outcomes, so we are interested in hearing about both how you will measure success as well as what you will look for to evaluate your program.

· Long term outcomes – for target population, as well as how this project furthers your overall organizational mission.  For example, what is the permanent systemic change that you believe will ultimately occur?  How will members of your target population be enabled or empowered to participate in social discourse, civic action, self-empowerment, and/or to contribute to discussion about issues and agendas which affect their lives and their communities?

· Correlation with CTFC funding guidelines.  Why is the use of media, information and/or communications technologies critical to the success of your project?  How will the use of these technologies enable you to do things that you have not been able to do thus far?

· Correlation with CTFC commitment to inclusiveness, accessibility, and cultural competence.  CTFC is committed to ensuring that our grantees understand the importance of incorporating the values of cultural competence and disability access in their community work.  Please briefly describe your organization’s goals and challenges in striving towards these values.  Please note that we do not expect that you will have achieved full cultural competence or accessibility in your organization; we are more interested in understanding how you perceive that technology resources can help your organization to meet these goals.

· Explanation of timeliness and relevance: Why is this the appropriate time for your organization to be applying for CTFC funding?  What internal organizational or external environmental factors enable your organization to best leverage CTFC grant dollars at this juncture?

Supporting Documentation:

· Key project personnel, with brief biographical information

· Organizational annual budget 

· Organizational chart indicating where this project “fits” in your overall structure.

· Project budget, including other sources of funding (indicate whether committed or solicited), and amount requested from CTFC (please use budget form supplied to submit this information).

· Board of Directors roster with professional affiliations, length of service/terms served, and committee structure/membership.

· Technology infrastructure information sheet (please complete the attached template and submit with your application).

· Diversity composition of board and senior staff (please complete the attached template and submit with your application).  Please indicate on the template in the space provided if your organization has adopted an official non-discrimination policy.

· Most recent audited financial statements or, if your organization does not have and audit, most recent financial statements approved by the board of directors. These must cover current year finances to-date, and at least one (preferably two) prior years.

· A One-page letter from the chairperson of your board of directors authorizing submission of this application, and explaining the board’s role and process for conducting financial oversight (such as the existence of a finance committee; how often financial statements are reviewed; and by whom).

· A copy of your current 501(c)(3) status, or if none, an authorization letter from your fiscal agent and a copy of their current 501(c)(3) status.
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