Technology Life Cycle
For technology grants the following items should be identified and budgeted.

1) Assessment and Planning
a. Time to identify and assess the needs and requirements for technology project.
b. Assessment of what technology is currently out there that fits the requirements

c. Assessment of who offers the best service or product for the technology
d. Assessment of when the technology will be rolled out
e. Plan of how the technology will be implemented

2) Acquisition / Procurement
a. Vendor Management

i. Contract Negotiations – if 

b. Fulfillment of actual order
3) Implementation

a. Asset Tagging for Technology as required. 

b. Configuration of Technology as required.

c. Actual Installation and Roll Out of Technology.

4) Training

a. Is training required for the end users or technology staff?
i. Time for Staff

ii. Time for Potential Trainers

5) Maintenance

a. Technical Support addressing all support functions related to the technology.
b. Maintenance Contracts for Technology (HW or SW maintenance Contracts and Agreements)

c. Monitoring and Fault Management of Technology

d. Security Management – Protection of Technology from threats, including backups, secure access, virus or spyware considerations and disaster recovery.

6) Decommission

a. Decommission of actual technology.
i. Clear understanding of life span of technology

ii. Cost of Donation

iii. Cost of disposal

